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Grand Valiey State Colleges

Board Authorizes
Plans, Programs
WE'RE THE
LUCKY ONES

At its meeting on Friday, October 15,
the Board of Control authorized a subcommittee to work with the Board of
Muskegon Community College in investigating the possibility of putting up a
temporary building on the MCC campus.
President Lubbers, in urging the Board to
app'rove this authorization, stressed the
importance of Grand Valley's and MCC's
retaining their own identities, which separate facilities would foster, and the need
for more space for Grand Valley personnel there.
In other actions the Board approved
revisions to the 197 6-77 compensation
schedule and a special allowance for holiday work, call-in duty, and shift differential payments for members of the clerical, office, and technical staffs. They also
approved a plan whereby the endowment
funds which were previously invested in
common stocks by Union Bank will now
be invested in bonds. A long-range plan
for the manageme nt and control of such
funds was also adopted.

Research Appointment Guidelines
The United Way Campaign opens on campus today for a oneJUJeek campaign .

The Board approved a plan for systematizing support for faculty research on

United Way Kicks OffDrive

Swine Flu Vaccine Ready
For Faculty, Staff, Students

members of the GVSC community.
President Lubbers has expressed his
gratification over the response to last
year's United Way appeal on campus,
when more than $12,000 was subscribed.
That represented a record total for Grand
Valley. It was not, h owever , an especially
impressive record on the basis of per capita giving. In this respect, GVSC was outstripped by the faculty and staff members
of some other area colleges. Actually,
Grand Valley's contributions amounted
to only .2 of 1 percent of our total pay
roll.
As in other years, contributors may
designate not only the community United
Way compaign to which they want to
give, but may specify particular member
agencies they want their contributions to
go to. The number varies from one area
to the next. In Kent County there are 61
different agencies; in Western Ottawa
County, 43; and in Greater Holland, 35.
Each faculty and staff member will be
supplied with a leaflet indicating which
agencies are included in the c?.mpaign being conducted in the individual member's
community.

Vaccination against swine flu will be
available for all faculty, staff, and students on campus Friday, October 29, 10
a.m.-3 p .m. in the Multipurpose Room in
the Campus Center.
Each person receiving the vaccination
will be given a sheet containing information about the vaccine and a registration
form to fill out. Some important items to
note:
- Most people do not have adequate na-

Pledge cards are designed to permit
contributors to indicate how much they
wish to give and to what compaign or
specific agency.
President Lubbers has appointed Ward
Aurich and Jerry Elliott to conduct the
on-campus campaign this year. Anyone
desiring additional information may consult his or her team captain, or call
Aurich at extension 215, or Elliott at
222.

The United Way Campaign on campus
opens today. It will be a one-week campaign in which funds will be solicited for
the United Way agencies in all of the
communities in which Grand Valley employees live. Those communities include
Kent County, North Ottawa, Holland,
Coopersville, Allegan and Van Buren
Counties.
As in the past, contributors may opt
to pay in a lump sum , either by check or
in cash, be billed directly by their own
United Way organization, or have the
contributions deducted from their paychecks on a biweekly basis. The Ottawa
County United Way organization will
serve as the central collection agency for
the separate drives and will distribute the
contributions, in accordance with the
donors' wishes, to the other agencies
without charging for this important and

somewhat complicated service.
In a letter to the Grand Valley drive
captains, who will make direct solicitations in their individually designated
areas, President Arend D. Lubbers said:
" I am sure that it is unnecessary to
give you any kind of sales t alk on the importance of the United Way campaign in
Western Michigan this year. Our part of
the state has been especially hard hit by
unemployment, with the result that most
United Way agencies have been called upon to provide more service to more persons. There is no prospect of an immediate, marked improvement in this situation. The only safe assumption is that the
demand for services from the United Way
agencies will continue to run high."
Many of the recipients of services from
United Way member agencies, it should
be pointed out, are students and other

tural protection against swine flu .
One shot will protect most people
from swine flu during the next season.
Most people will have no side effects
(aside from tenderness at the site of
the shot) from the vaccine.
People with an allergy to eggs should
receive the vaccine only under special
medical supervision.
People with fever should not get the
vaccine until the fever is ~one.

campus. According to the guidelines they
approved, there are to be three levels of
research activity: ( 1) research advisor, a
faculty member who spends less than 10
percent of his time on t he research' and is
paid o n a per diem basis, (2) principal researcher, one who spends more than 1 O
percent of his time, u p to a normal overload assignment, and who is compensated
on an overload basis , and ( 3) research
associate, one who acce pts a full-time
assignment, requiring a leave of abse nce
and payment by the gro up for which the
research is being done. All three positions
require approval by the fac ulty member's
dean.

Planning Program
1

The Board heard a report on a planning program, a long-range curriculum
proposal being developed by Ron Poitras,
from WJC, and Fre d Bevis, from CAS.
The plan is to have a minimal joint program in which students take certain core
courses and then enroll in separate programs in their respective colleges. This is
now being tried in the Newaygo city
planning project ( see October 18 Forum)

(Continued on page 2)

Enrollment
Climbs2.7%
Grand Valley's total 197 6 fa ll term
enrollment shows a 2.7 perce nt increase over 197 5. The final head coun t
for 1976 is 7,540, compared to 7,340
for fall 1975. Figures for the individu al co lleges are:

1976

1975

CAS
4,429
428
TJC
712
WJC
CIV
170
Seidman Graduate College
199
GAP
98
ACCESS
1,293
Graduate
School of Education
211

4,427
556
689
86

Total

7,340

7,540

171
131
1,208

72

The male and female enrollment is:
Male
Female

4,055
3,485

4,132
3,208

The incre ase is the result of more
!part-time students on campus this
fall- 2,791, compared to 2,238 last
year. The numbe r of full-time students
decreased from 5,102 (fall 1975) to
4,749 this year. An analysis of the
final enrollment report will appear in a
later issue of the Forum.

RSVP-----~
Toward a Model
Of Evaluation
By Richard E. Harder
How can teaching-so complex, irresolute, personal, - - - - . .
individualistic-be evaluated? Students differ in interests,
needs, and abilities. Teachers differ in personal characteristics, teaching styles, and professional interests. Disciplines differ in the appropriateness of teaching styles
and interpersonal skills. Instructional goals differ with "
class, level, group size, and expected clientele. To reach a
· consensus as to what teachers do is difficult; to develo p
measures of how well they do it is nearly impossible.
In spite of the Herculean tasks involved, people do attempt to evaluate teaching. The purpose is generally to
improve the quality of teaching and the quality of learning ; there may also be a desire to financially reward or
promote better teachers. These evaluation efforts have resulted in the identification
of a classical model of evaluation and at least four alternative suggestions for evaluating the teaching process .
Conceptually, the classical model is simple and straightforward. One determines
the objectives of the teaching unit, designs instructional materials to obtain those
objectives, applies measures to assess the progress toward those objectives, and interprets the measures of progress. When the degree of progress is great, one decides
that teaching has been successful; when the degree of progress is slight, one decides
that teaching needs to be revised.
The problems with the classical model are obvious : Selection of course objectives is a complex , subjective and, often, political task, and measures of progress are
difficult to develop. Those areas which are easily measured are too often trivial
whereas important achievements are too ambiguous to measure. Short-term goals, if
available for measurement, may not reveal the critical impact of the teaching/learning experience; long-term goals may obtain only after the opportunity for measurement has passed.
The classical model is concise and provides clear feedback about the effects of
teaching, but it lacks specific, concrete, practical feedback about what or how to ·
improve. While the classical model is popular and probably the most thoroughly developed model, it is narrow , emphasizing o nly those objectives which the instructor
is insightful enough to anticipate in adva nce. At least four additional dimensions of
teaching are evident, each emphasizing different dimensions of a teacher-analyzer
of cognitive tasks, reinforcer of appropriate behaviors, performer of roles, and
member of the larger social community.

Teacher as analyzer of cognitive tasks
Clearly there are many ways to organize material to be taught. What is not so
clear is that this organization has a tremendous impact on the effectiveness of
teaching. The role of the teacher as cognitive analyzer is to help students organize
their ideas by emphasizing relationships among them and stressing underlying principles and assumptions.
Evaluation of the teacher as cognitive analyst suggests the development of in - I
struments to assess behaviors that use principles of cognitive psychology and, more
specifically, to examine the effectiveness of using those principles. An advantage of
this perspective is the specific and concrete feedback available to instructors: more
advance organizers, better promotion of transfer, or a different sequence of ideas.

Teacher as reinforcer of appropriate behaviors
Good teaching must be concerned with teacher and student behaviors as well as
cognitions. Using methods and techniques derived from learning theory and research , teachers are able to alter th e probability of behaviors likely to improve the
effectiveness of instruction.
Behavioral evaluation emphasizes the teacher's role as manager of the contingencies of learning. Evaluation centers on assessment of the teacher's ability to use
principles of behavioral analysis and modification .

Teacher as performer of social roles
A third approach to evaluating teaching is to examine the performance of a
teacher in the role of "teacher." Job descriptions for faculty persons are seldom
clear and unambiguous . The confusion is exacerbated by the expectations that each
faculty member brings to an academic setting. For what are faculty rewardedteaching? research? community service? Should one concentrate on research, getting good ratings on student evaluation forms, or delivering stimulating lectures?
Not only are the roles of a teacher many and varied, they also conflict in expectation. Students expect good instruction, stimulating lectures, and preparation for
a vocation or graduate school ; parents expect individual attention for their children,
and marketable skills; taxpayers and legislatures expect direct instruction with considerable efficiency. Administrators expect committee work and service to the local
community.
Two implications are apparent. A pattern of evaluations over a specified period
of time yields a more accurate picture of teaching effectiveness than a single evaluation. Secondly, evaluations should be administered and interpreted in the total context in which the faculty person functions. Teachers must be evaluated in terms of

(Continued on page 4')

Richard Harder, an assistant professor of psychology in CAS, has been at Grand
Valley since 1971 .

Three Colleges Initiate
New Advising Programs
The three smaller colleges at Grand
Valley have initiated new academic advising systems this fall. The three systems
·share the common goal of assisting students in academic and career planning but
differ somewhat in their emphasis on
particular aspects of advising.
The William James system, under the
direction of Assistant Dean Daleene
Menning, focuses on the development of
individualized study plans and diagnosing
and improving writing and qu antitative
skills. Beginning this fall, all new WJC
students are required to take diagnostic
tests in these two areas. Results of these
tests, along with transcripts and other
admissions-related materials, are forwarded to the advisor, who uses the materials
as a basis for academic planning.
In addition, all students are required
to register for two "Milestones of Independent Study" with their faculty advisor, one during their first year and one
during their second year. The first Milestone is a written statement of general
career and academic objectives. In the
second Milestone students are required to
assess their progress, refine their goals,
and submit a concrete study plan.
While it is not required, many students
elect to take a one credit portfolio seminar in their senior year. The purpose of
this seminar is to help students develop
their work from courses, practica, and
internships into resume form and prepare
for entering th e world of work or graduate school.
According to Menning, "The college is
also tightening up its procedures for students who are in jeopardy of probation or
dismissal. We are attempting to catch students who are showing problems before
they land on those lists and notify them
an c.l their advisors that some additional
advising may be necessary. "
Ava Arsaga was recently appointed

Advising Coordinator at Thomas Jefferson College. "The new advising system at
TJC will play a central role in the life of
the college and in the lives of TJC students," she says. She views the primary
purpose of the new system as helping students determine their academic direction
and program. "In an alternative college
like TJC, which has no conventional majors and course requirements, students
need a personal relationship with a faculty member who can help develop their
own individual program."
The advising system at TJ C is based on
a feedback system in which the college
systematically assesses student needs and
designs curricular elements to meet those
needs. There is also an ongoing program
of workshops covering such topics as how
to use the TJC structure , self-evaluation,
discussion skills, and study habits.
Assistant Dean Reid Holland is supervisor of the new College IV advising system. Advising there is based o n a class
called Values and Social Interaction . This
class is required of all College IV students
during their first or second terms in the
college.
The course is team led by members of
the College IV faculty and the Counseling
and Student Develo pment staff. Four
areas are covered: (1) values clarification
and personal knowledge, (2) vocational
and perso nality assessment and evalu ation, (3) life and career planning, and (4)
educatio nal planning.
The educational planning sectio n of
the course cons ists of de velop ing a co mplete term-by-term plan of study with the
assistance of a facu lty advisor. This plan
goes o n file with the faculty advisor and
is used as a reference for future advisi ng.
By the end of the year all College IV
faculty members will have taught at least
one section of the values clarificat ion and
socia'l. interact ion course.

Board Authorizes Programs
· (Continu ed from page 1)
and will be expanded to other areas in the
future .

Continuing Education Units
Th e Board approved granting Continuing Education Units (CEU), a nati onally
recognized mech anism for documenting
adult le arners ' participation in non-cred it
educational activities such as courses,
conferences, and workshops. Developed
by a national task force, the CEU is defined as " ten contact hours of participation in a n organized continuing education
experience under responsible sponsorship,
capable direction, and qualified instruction ." It helps employers, professional
associations, and others in appraising the
personal occupational growth of an individual.

appropriation request of $13,113,945, a
$3,670,870 increase over state funding
for 1976-77, was approved . The amount
includes planned funding for new programs and support funding for existing
programs, as well as fac ulty and staff
compensation increases.

Public Works Project Authorization
The Board auth orized submission of
application s for four projects unde r the
Public Works Act Project Authorization:
an aquatics instruction center, a second
science building, and in cremental classroom building, and an a thletic complex
see October 11th Forum for details) .

The Grand Valley Forum
Editor: Clarice Geels
Managing Editor: Martha Kiander

Social Work Cross College Program
The Board was informed of the development of a social work cross college
program directed by Richard Gottlieb ,
from WJC, and Ann Johnsom , of CAS's
sociology department, in which students
could eventually earn a bachelor of social
work degree .

Budget Appropriation Request
A

1977-78

General

Fund

Budget

The Grand Valley Forum is published
on Monday of each week when classes
are in session during the fall, winter,
and spring terms. All material should
be sent to the editor in the Media Relations and Publications Offices, Manitou Hall, Grand Valley State Colleges ,
Allendale, Michigan 49401. Telephone :
895-6611, extension 222.

GAP Revises
Admissions
Standards
The General Academic Program has
implemented a number of policy and procedure revisions in its program this fall.
Recommended by a GAP task force· and
approved by the Board of Control last
summer, the revisions cover the areas of
admissions, referral and testing, academic
contracts, and program development.

HERE COMES HOSFORD AGA IN : Only this time it is for a touchdown against Fran klin (Ind.) College in a game played earlier this
season. Hosfo rd has carried th e football 178 times since the opener on September 11 , and is on his way to setting a school season
record for rushing attempts. Hosford has just ta~en a handoff from Quarterback Kurt Bultema (7 ).

Hosford Sets Grid Records
How far will J amie Hosford be able to
run? One mile, two miles, or three miles?
J amie Hosford doesn't run like ordinary people run . Instead, he puts on 10
pounds of equipment, runs a few yards
through heavy traffic, and is violently
crashed ·to the gro und. Then he picks
himse lf up and does the same routine
over and over agai n.
Remember Charlie Tolar, Jimmy Taylor, and Do n Nottingham? Hosford will
remind you of all three. He runs like Tolar close to t he ground , hits like Taylor,
and has the m oves of Nottingham.
Not counting last weekend's game
with Hillsdale, Hosford, has carried a
football 527 times, more than any other
footba ll player on the Grand Valley campus or in the Western Michigan area. He
is closing in on the one and a h alf mile
mark, camparable to running with a football through 11 defensive pl ayers from
M45 up Campus Drive to the new Art
Surge building. This feat has taken Hos-

ford almost four years to accomplish.
Jamie Hosford is the outstanding
young m an and fullb ack on Grand Valley's football team this fall and is already
draw ing national attention for his efforts.
Hosford has broken or is expected to
break every GVSC rushing mark before
the season is over. He has carried the ball
5 27 times for 2,635 yards. Against Saginaw Valley he set a new Laker single
game mark with 41 rushing attempts
good for 145 yards.
More important to Hosford and Grand
Valley is the fact he h as reached the point
at which he is running alongside some
pretty fast company in Michigan football
circles. Hosford is in fifteenth place on
the all-time list for carrier rushin g performances in Michigan .
Hosford started the season with 1,844
yards, which was about 40th on the list.
Since then he h as passed such all-time
greats as Lynn Chandnois of Michigan
State, Tom Harmon of Michigan, Craig

New Student Profile Available
For Faculty and Staff Use

Tefft of Central Michigan, Ed Shuttlesworth and Ro n Johnson of Michigan, and
Na te Clark of Hillsdale.
The five feet nine inch 190-pound
senior is on the heels of Eric Allen of
Michigan State and Central Michigan's
great halfb ack Jim Podoley. With three
games remaining on the schedule , Hosford, has a good chance of passing the
3,000 yard m ark and moving into the top
ten .
Nicknamed the "Pet Rock" by his
teammates, Hosford is expected to become the first 12 letterman in Grand Valley's history. He won All-American honorable mention honors in football last
season and was selected to th e NAIA Dist rict 2 3 and the Great Lakes All-Conference teams . He is a three-time All American in wrestling and last year finished
third in the NAIA Nation al tournament
at 190 pounds. Hosford is an ac tive member of the Fellowship for Christian Athletes.

A firm criterion for admissions has
been instituted . In the past, students who
scored as low as a fourth-grade level in
math, composition, and reading placement tests were at times accepted into
the GAP program . Now all students must
score on at least an eighth-grade level. If
they are on that level on only two of the
three tests, they are interviewed by a
GAP faculty member, who decides
whether they will be accepted into the
program . If they score below the eighthgrade level on more than one of the tests,
they are referred to alternative educational programs.
The referral and testing procedures
have also been revised. All freshmen and
transfer students now take either the
GAP reading, composition, and math
tests or similar tests developed by the individual colleges. GAP provides a staff
person for testing and compiling the data .
Students who need remedial work are referred to GAP for it ; the colleges do not
provide it.
GAP has also instituted a general academic contract for its students consisting of standards for financial aid, required
and elective courses, and a limit on the
time allowed to complete the work. Failure to meet the terms of the contract
means dismissal from the program. Students who complete their contracts are
guaranteed admittance to one of the
GVSC colleges.
Program developments in GAP include
added course electives in speech, introduction to social science, and a program
of English as a Second Language for foreign students.
Phyllis Thompson, acting director of
GAP, believes th at these revisions will
make it easier t o make more consistent
decisions on placing GAP students in
courses on their own levels.

This Week vvith the Lakers
Monday, October 25
7 p.m.: Football. GVSC JV's at Ferris State.

Tuesday, October 26
If you wish to know which students at
Grand Valley are interested in plant
care ... if you are intereste d in finding
out which evening students might be interested in a seminar on ch anging roles of
me n and women in society , there is now a
source where such information (and
much more) can be obtained.
The New Student Profile (NSP) is a tool
which has been used over the past several
years to assess the needs, interests, and
general plans of entering students at
Grand Valley. The 1976-77 NSP has been
exte nsively revised to provide data for
faculty, staff, and students who are interested in using it for providing programs
and services for interested students.
The profile contains 79 entries, including
such data as where students live, what
their class load is, whether they are day
or evening students, what they want in a
career, and whether or not they want help

in personal, acade mic, and career matters.
Students are given the opportunity to
express interest in 50 specific program
areas such as changing roles of men and
women in our society, travel and leisure,
intramur al sports, art appreciation, college governing bodies, plant care, auto
mech anics, life style planning, personal
finance, and wilderness experience, among
others. The NSP includes a separate section on the interests and talents of students in the performing arts.
Information from the NSP is on a
computer printout and can be displayed
in a variety of ways and in many combinations. It is available to all units on
campus and can be provided on a few
days' notice . For more specific information on what data is available or to request lists, contact Jackie Scott in the
Housing Office in the Commons, extension 5 31.

2 : 30 p.m.: Women's tennis. GVSC at Eastern Michigan .
3: 30 p .m. : Field hockey. GVSC a t Albion.
6 p.m. : Volleyb all. GVSC at Eastern Michigan, with Western Michigan.

Wednesday, October 27
4 p .m.: Field h ockey . GVSC at Calvin.

Thursday, October 28
6:30 p .m .: Calvin and Central Michigan at GVSC.

Friday, October 29
4 p.m.: Field hockey. GVSC at Hope.
Women's tennis. GLIAC meet at Northwood.
Volleyb all. GVSC at Illinois State University Invitation.

Saturday, October 30
11 a.m. : Cross country . GLIAC meet at Oakland University.
1 p .m.: Soccer. GVSC at Grand Rapids Baptist.
1:30 p .m.: Football. Northwood at GVSC.
Wo men 's tennis. GLIAC meet at Northwood .
Volleyball. GVSC at Illinois State University Invitational.

Sketches

Toward Model Evaluation

Ursula Franklin, of

CAS's foreign
language department, has had her article,
"The White Night of Agathe : A Fragment by Paul Valery," accepted for publication in the Australian journal Essays in
French Literature.

Hugh Veltman, of CAS's foreign
langu age department, has been appoi nted
to several college, professional and community services. Veltman will serve as
state chairman of the National Spanish
contest, American Association of Teachers of Spanish and Portuguese ; President
of Michigan Foreign Language Association during 1976-78; Secretary of the
American Association of University Professors, GVSC chapter, 1976-77; Treasurer of the Citizens Advisory Council to the
Juvenile Court of Ottawa County, 197677; and on the Board of Directors of the
Concerned Citizens for the Preservation
of Leonard Road, Inc. , to represent Tallmadge Township, 1976-77.
James Lundy, of CAS's psychology
department, attended a two-day workshop of the Kent County Intermediate
School District and Kent County Association for the Gifted and Talented held
at the Amway Convention Center, October 6 and 7. Dr. Lundy's address to the
group was entitled "The Dynamics of Our
Benign Neglect of the Gifted."

Jitendra M. Sharma, of CAS's School
of Business Admin istratio n, has recently
had his article " Performance and Satisfaction-an Examination of Superior Subordinate Role Relations" accepted for
publication . The article, which was first
presented at the Seventh Annual Conference of Midwest American Institute for
Decision Makers (AIDS), is now scheduled to appear in the fourth issue of the
Administrator, 1976.

Max L. Densmore , of the F.E. Seidman Graduate College of Business, presented a paper entitled "Marketing Management : A New Contribution to Health
Care Administration'' at the Annual Educator Conference of the American Marketing Association in Memphis, Tennessee, during August. Densmore also presented a paper entitled "A Material Management System for Small Hospitals''
at the annual conference of the Academy
of Management in Kansas City durin g August. He was elected secretary-treasurer of
the Academy's Health Care Administration Division.

(Continued from page 2)
the sometimes contradictory expectations
held by the college, colleagues and students.

Teacher as member
of the total community

Charles McMillan

Minority Affairs

Council Established
President Lubbers h as ann ounced th e
formation of the Grand Valley Minority
Affairs Council. In his letter of appointment to council members he said, "It will
allow us to focus our institutional attention upon both long-range and immediate
issues pertaining t o this important concern."
In add ition to Charles McMillan,
chairman of the council, from Admissions
Office, the membership will include John
Hodge, Counseling Center; San Juanita
Sanchez, Student Services; Reid Holland ,
College IV ; Louis Meriweather, F in ancial
Aids; and Lora Robinson, Affirmative
Action Officer. The council will also include a black student, a Latino student ,
and a native American student. Their selection will be announced soon.
The President has charged the council
with a primary responsibility of promoting the active recruitment of minority
students, faculty, and staff, and assuming
the role of an "institutional conscience"
in minorit y concerns.
The Minority Affairs Office will be
located in the Student Services offices in
the Commons. Recommendations from
the council will go to the Dean of Student Services.
Charles McMillan and other members
of the council welcome comment from
anyo ne on campus and offer their individual and collective services on minority
issues.

Channel 35 Highlights
Harkema review highlights of the GVSCHillsdale game. October 25 , 7 p.m.

tatives from the International Meditation
Society, who will explain the techniques
and benefits of Transcendental Meditation. October 26, 7 p.m.

The People's Business. "International Meditation Society." This

Elliott's World. "The Grand Rapids
Folklore Society." The music of t he

week's edition of WGVC-TV's publicaccess program brings together represen-

Grand Rapids Folklore Society will be
featured . October 28, 8 p.m .

"Fifth Quarter. " Jim Kipp and Jim

What's Your·Number?
The Publications Office is assembling information for the annual Student-Facult yStaff Telephone Directory. Faculty and staff who wish to be included in the directory should fill in this couo.on and mail or deliver it by Wednesday, October 27, to
.Jim Kipp, Publications Office, ,Manitou Hall.
Name _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Spouse's name _ _ _ _ _ __
Title _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Campus address _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Campus extension _ _ _ _ __

0 bviously, colleges differ from one
another. But administrative, faculty, and
student cultures also differ fr om one college to another, and these cultures influence teacher behaviors in no small
way .
Teachers are members of a total environment which not only constrains the
limits t_h eir behavior, b ut also determines
their at titudes about teaching and their
own definition of the role of teacher. Research on the effect of college on students suggests that students show little
effect from college once the characteristics of entering freshmen are partialed
out. Even the best teacher is not likely to
turn the average Grand Valley lineman
into a Rhodes scholar. The impact of the

best teaching has limitations.
The conclusion is not that evaluation
of teaching is impossible, rather, that
teaching is an extremely complex activit y
requiring a complex evaluation. The classical model is too narrow. Evaluation
must recognize the additional ro les teach ers perform-roles of cognitive analyst,
behavior modifier, performer of social
roles and member of the academic community.
The ultimate goal of evaluation is the
improvement of instruction. The question
is not whether evaluation will occur, but
how it can be developed intelligently and
used constructively. Evaluation procedures are too important to be developed
haphazardly and too sensitive to be
developed by those outside the academic
community. Evaluation instruments can
be deve loped and applied with flexibility,
artistry, in dividualization, and sincere
concern for the professional and personal
growth of the faculty . Improvement of
instruction is bound to follow .

Campus Bulletin Board
Administrative Leave Program
The Natio nal Association of College and
University Business Officers h as announced the seco nd Administrative Leave
Program for college and university admi nistrators. The program is supported by a
grant from the Exxon Education Foundation. Any individual who is professionally
involved in administration at o ne of the
nation's accredited higher education institutions is eligible .
The employing institution is expected
to contribute to the individual's salary
a nd make provisions for the leave of absence. Individual awards will vary according to the proposals selected. Awards in

the first year of the program average d
$2,500, but grants of up to $5,000 may
be made. The deadline for submi tti ng
proposals is October 31. Details may be
obtained from M. J . Williams , Jr. , Director of Special Programs, NACUBO, One
Dupont Circle, Suite 510, Was hington,
D.C. 20036 .

Publications Collection
A collectio n of the publications of Gra nd
Valley faculty and staff members is maintained in the Library. Please send a copy
of any publication wh ich you would like
to add to th e collection t o Judith D.
King, 304 JHZ Library.

What's Happening?
(All events are open to the public without charge unless otherwise stated.)

Monday, October 2 5
All day : Awareness Training for Supervisors Seminar. Sponsored by CAS's Schoo l
of Business. Room 225, the Commons. $32.50 per perso n . For details contact
Dr. Jack Payne, School of Business, extension 562.

Tuesday, October 26
Awareness Training for Supervisors Seminar. See Monday listing.
3 and 7 p.m.: Film - "The Merchant of Venice." Sponsored by CAS's English department. Room 132 LHH.

Wednesday, October 27
10 a.m.: William Stringfellow lecture. Campus Center Main Lounge. Sponsored b y
the Campus Ministry Coun cil.
4 and 8 p.m .: Film - "Zambizanga." Sponsored by the Union for Radical Politic al
Economics and the Student Activities Allocations Committee. Room 132 LHH.

Thursday, October 28
11 a. m. : Biology seminar: "Effects of Population Density o n Growth , Survival, and
Reproduction of Plants ," conducted by John Shontz. 208 Loutit.
8: 30 p.m .: "Play It Again, Sam." Sponsored b y the Performing Arts Center. At
Stage 3, 72 Ransom , N.E., Grand Rapids . $2.50. For information and reservations, call extension 485.

Friday, October 29

.

.

12 noon : Political Awareness Forum . Campus Center Mam Lounge . Representatives
from the Libertarian party and McCarth y's campaign to appear.
8 : 30 p.m.: "Play It Again, Sam." See Thursday listing for details.

Saturday, October 30
8 : 15 p.m.: "American Snapshots," a musical presentation by Lee Eitzen. The
Grand Valley Little Symphony and the GVSC Singers are featured. Sponsored
b y the Performing Arts Center. Louis Armstrong Theatre.
8: 30 p .m.: "Play It Again , Sam ." See Thursday listing for details.

Exhibitions
Monday, October 25, to Sunday, October 31

Home address _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Home phone _ _ __

8: 30 a.m. to 5 p.m. , weekdays: "Works on Paper," a one-man exhibition by Larry
Spaid, Temple University, Philadelphia. Sponsored by Thomas J efferson College.
Campus Center Art Gallery .

